BASA By-Laws & Rules

BASA L Pr r EXx, ion
1. TEAM/PLAYER ELIGIBILITY
A. The number, variety and type of leagues shall be determined by the Bemidji Area
Softball Association Board of Directors. The leagues will be based on registration
numbers during the preseason meeting(s). Leagues shall be announced three weeks prior to
season and must be paid in full, two weeks before the first start date in order to be put on the
schedule. Once the schedule has been released, no teams may add or drop without an
additional fee. Fees to be determined by the Board of Directors.
C. The BASA Board of Directors and the League Director has the option of moving
team(s) to any league night of play, if it is in the best interest of providing a balanced
softball program.
D. No player under 15 years of age will be allowed to participate without a parental
release form. No player under the age of 10 will be allowed to participate in league night.
No player under 16 years of age will be allowed to participate without a parental release
form. Release form must be kept on hand with the team's score book.
E. Teams may only enter one league of play; Individuals may only play on ONE BASA
league night. Unless there is prior written approval from the Board of Directors.
Approvals must be done before noon on League play of that day.
F. Teams may NOT add players after the established deadline date. June 1 st Teams
may add players until the established playoff date. Once playoffs are announced that
day will stand as the roster cut off.
G. The BASA Board have the authority to make special exceptions regarding eligibility
and roster procedures.
H. All players’ names must appear on the BASA City League Roster before they are
eligible for play. If a new player is added, the roster should be sent to the BASA Board
President before noon on League play of that day.

2. Code of Conduct

A. "Player" means any participant, i.e., player, squad member, coach, manager,
scorekeeper or fan. No Player May: Refuse to abide by an official's decision, threaten an official,
or at any time lay a hand upon, push, shove, or strike an official.

B. No Player May: Demonstrate objection to an official's decision be throwing any object,
and no object shall be thrown in any manner, for any reason, that an official judges to be
dangerous. This applies to before, during, and after the game.

C. No Player May: Be guilty of using unnecessarily rough tactics in the play of the game
against the body and person of any opposing player.

D. No Player May: Be guilty of an abusive verbal attack upon any player, official, or
spectator. Any use of profanity, obscene or vulgar language in any manner, at any time, will not
be tolerated. This applies to before, during, and after the game.

E. If a player/manager is ejected, he/she has five minutes to leave the ball park. If
offender does not leave, his or her team will forfeit the game.



F. The Board of Directors has the power and full discretion of imposing penalties on all
violations of player's code of conduct. For any violation not explicitly stated in the code, the
penalty will be at the discretion of the B.A.S.A. Board.

G. The Game Official in Charge may either suspend or declare forfeit any game where in
his or her judgment there has been a violation of the code, making it unsafe to continue the
contest.

3. Manager Responsibilities

A. The manager is the official representative of his team unless he designates one of the
other players as a team captain prior to the game.

B. The manager will be held responsible for all rules as stated in theBASA League
Procedures & Expectations and ultimately the A.S.A/USA rule book.

C. Managers are responsible to see that their players are familiar with the B.A.S.A.
Player Code of Conduct.

D. Managers are required and expected to be potential backup or substitute umpires if
this issue were to arise that the league was in need of an official for a game.

4. Protests

A. There will be no protest involving a decision based upon the judgment of an umpire.

B. Only the manager may notify the plate umpire of his or her intent to play the game
under protest. The notification of intent to protest must be made to the plate umpire immediately.

C. Any player who is challenged on eligibility will be requested to show an I.D. to the
umpire. If a player does not have I.D., he or she must sign the lineup card or the game is
forfeited. All identification is done by a Minnesota Driver's License or Minnesota DMVIC and
signature. All information must match official rosters.

D. After properly notifying the plate umpire, all protests. Must be written down and
submitted with a $75 cash deposit. $25 to the umpire, $25 to the acting League
Director/President/Vice President and $25 to the team that wins the protest.

E. The protest fee will be returned if the protest is upheld. If denied, the fee will revert to
the League Association. The game that is being protested will stop immediately. The winner of
the protest will then receive the game “win” by 1 run. This game will NOT be made up or
continued under any circumstances.

F. lllegal Bat protest will go as follows:1. Must be written down and submitted with a $75
cash deposit. $25 to the umpire, $25 to the acting League Director/President/Vice President and
$25 to the team that wins the protest. 2. The team challenging the illegal bat will notify the
umpire. 3. The umpire will then notify the President/Vice President. 4. The bat will then be
inspected by the acting League Director/President/Vice President. If found to be illegal, the bat
will be taken for the remainder of the season and returned on the last night of league.

5.BASA LeaguePlayingRules

A. Unless otherwise stated, A.S.A/USA Official Softball Rules govern league play.

B. Home Run Rule:Monday nights, two home runs. Wednesday nights four homeruns.
Every home run after the allotted home runs have been used will be an OUT.



C. No team may start or continue a league game with less than 8 players.If a team has 8
players, they are expected to be on the field at the required start time. Less than 8 players
constitutes a forfeit. Teams will be given a 5 minute grace period to wait for players. Teams may
also discuss switching home and away positions in order to allow for more time for a player to
show up. This must be agreed upon by both managers and the official in charge of the game.
The parking lot does not constitute a player is ready to enter the game.

D. League games have a time limit of 65 minutes. When the 65th minute arises, No new
inning may be started Games that are tied, will end in a tie. During playoffs,In such case, the
following tie breaker procedure will be used:1. Next inning—Ilast out recorded will go to second
base. 2. Next inning—Ilast out recorded will go out to third base.

E. Games are seven innings or the full 65 minute time allotment (whichever occurs first).

F. Games will begin each night at 6:30pm. Start times for all the proceeding games will
be scheduled to begin at 7:30, 8:30, and 9:30pm, respectively. There will be a 5-minute grace
period for the 6:30pm game only. The parking lot does not constitute being ready to play.

G. A three ball, two strike count will be enforced there is no courtesy foul after the first
strike.

H. The following Mercy Rule will preside: 1. 20 runs after 3 innings 2. 15 runs after 4
innings 3. 10 runs after 5 innings

I. If a game ends due to weather or lights, the score of the game will resort back to the
last full inning played. If the game ends in a tie, that is the way the game will be recorded as
such.

J. NO GLASS BOTTLE alcohol is to be brought into the park or playing areas. As we all
know, violations of this ordinance are common and fall outside the jurisdiction of the umpires as
well as the B.A.S.A Board. However if deemed by the umpire that alcohol is contributing to less
than appropriate behavior, said individual will be asked to leave the area. If a problem persists,
a forfeit may be called as well as the police.

6.Miscellaneous

A. Website, www.bemidjisoftball.org

B. League Director, Will be considered to be the acting Board President/Vice President.
If any board member is found to be on a team where an issue occurs, they will not be allowed in
the board discussion on the matter.

C.All issues that arise regarding a player or team’s behavior will be reviewed by The
Board of Directors. Consequences will be enforced and are not limited to possible league
suspension for a required amount of weeks or potentially the entire season.

D. All league play communications must be with your league night representative first,
before approaching a different member on The Board of Directors.



BY-LAWS OF BEMIDJI AREA SOFTBALL ASSOCIATION

1. Organization Name and Seal

The name of the organization is, and shall be as follows: Bemidji Area Softball
Association. (BASA).

2. Registered Office/ Meeting Place of Officials

The registered office of the organization shall be located at the address specified by the
President. Additional offices of the organization may be established by the Board of Directors
from time to time as needed.

3. Association Membership-

(a) Classes: The members of the organization shall consist of four classes as
follows:

Class A- Team: Each team duly registered with the organization shall have one
membership and shall be represented by its team manager. Voting rights will be
established by paying sponsorship fees. The manager of the team will then hold the
responsibility for voting for their team. Any member of a paid team shall be eligible for
the Board of Directors.

Class B-Game Official: Persons who have been qualified and approved by the
organization to act as game officials. Game official members shall have a vote when
requested by the current Board of Directors. Game Officials shall be eligible for Board of
Directors.

Class C-Team Sponsor: Any team sponsor that exercises an interest in
supporting the stated purposes and goals of the organization. Team sponsor members
shall have no vote. Any sponsor is eligible for the Board of Directors.

Class D- Individual: Persons who exercise an interest in supporting the stated
purposes and goals of the organization. Individual members shall have no vote. An
individual member shall be eligible for the Board of Directors.

(b) Membership Qualification: Any person or team desiring one of the classes of
membership as set forth herein shall make application by written notice, including name
and address of contact person, at any annual spring pre-season meeting or by special
arrangement with the President, or vice-president. An official roster with an individual’s
name on it shall be considered an application of membership. Any team, qualified league
official, team sponsor or individual that exercises an interest in supporting the stated
purposes and goals of the organization shall be qualified as a member.

(c) Term of Membership: Unless sooner terminated by request, disqualification,
resignation, death or removal, the term of membership shall be for one year,
commencing with the date of the spring pre-season meeting upon acceptance of
application from membership. Membership shall be subject to renewal at the next
season’s spring meeting.

(d) Termination of Membership: The membership of any individual of the
organization may be terminated by the affirmative vote of a majority of the directors at a
regular meeting of the Board or at a special meeting of the Board called for that purpose;
provided, however, that if the individual subject to termination shall then be serving as



director, he or she shall not be entitled to vote on the question of the termination of his or
her membership, but he or she shall be included in the determination of whether a
quorum is present at any such meeting. Grounds for termination of membership shall
include, but not be limited to, conduct detrimental to the interest of the organization, lack
of sympathy with its objectives, or refusal to render reasonable assistance in carrying out
its purposes. Membership shall not be transferable.

(e) Resignation: Any member may resign by delivering a written resignation to
the Presidency, or vice-presidency of the organization.

(f) Effects of Termination: All rights of a member shall cease on the termination or
resignation of his or her membership.

4. Meetings of Members

(a) Annual Meetings. Two annual meetings of members shall be held each year
at time and place to be fixed by the Board of Directors. Normally these two meetings will
be ( 1) spring pre-season meeting and (2) fall post-season meeting.

(b) Special Meetings. Special meetings of the members may be called at any
time, for any purposes by (a) the Presidency, vice-presidency or Chief Umpire, (b) the
Board of Directors or any two members thereof, or (c) 25% of total membership with the
right to vote. A person or persons entitled to call a special meeting may give notice of the
meeting to be held between seven to ten days after receiving the request. If the
president or vice president fails to give written notice of the meeting seven days from the
date on which the request was made, the person or persons who requested the meeting
may call the meeting, fixing the time in the manner provided by these bylaws and giving
notice thereof.

(c) Place of Meetings. Meetings of the members shall be held at any place within
the Bemidji area designated by the Board of Directors.

(d) Notice of Meetings. Notice of annual meetings and every special meeting,
stating the time, place, and, in the case of a special meeting or when otherwise required,
the purpose thereof, shall be announced on the website, as well as the league’s
facebook page. The annual meetings and every special meeting shall be made pubilic.

(g9) Voting. Each member with voting rights shall have one vote. There shall be no
cumulative voting. Members may vote

(i) by voice or ballot, or (ii) by mail or other reasonable means.

(h) Adjournment. When a meeting is adjourned to another time or place, notice of
the adjourned meeting need not be given other than by announcement at the meeting at
which adjournment is taken.

(i) Action without a Meeting. No action, which may be taken at a meeting of the
members, may be taken without a meeting.

(i) If found by the B.A.S.A Board - a vote may be taken virtually or within the
Board if it affects a sole individual, rather than a group of people.

5. Directors
(a) Board. The affairs of the organization shall be managed by a Board of
Directors.



(b) Number ; Qualification ; Term of Office. The number of directors serving on
the board shall be up to and not more than 5 and should not be exclusively one gender.
Within the 5 members, each should represent one of the five areas: 1) Umpires 2)
Monday Night League 3) Tuesday Night League 4) Wednesday Night League
5)Sponsors & Spectators. All directors shall be members of the organization, subject to
all the rules and requirements of any and all other members. The length of term for each
director shall be two years. Odd numbers in the same year, even numbers in the same
year - in a rotating fashion.

(b)(i) Election to Board. Board of Directors positions shall be filled at the spring
meeting. At the spring pre-season meeting, nominations for Board of Director Positions
shall be asked for, recorded and voted upon by the membership present. Each team, in
good standing, shall be allowed one vote and shall have someone present to cast their
vote or designate a written proxy in the case of their absence. If any team is not
represented in person or by proxy, it will lose its vote for the meeting. A nomination from
a board member and a second from a board member will be required to place an
individual’s name for nomination to fill a vacant position. Upon closing of the nominations
by the President, a vote may be cast to elect in a new designated board member(s). Any
board member not present may designate a proxy. The results will be delivered by the
President and announced before moving on to any other business. Ties shall be settled
by voice vote among all present voting representatives.

(c) Voting rights. Each director elected or appointed as herein provided shall have
equal voting rights on all questions that shall come before the board. All significant
actions by the Board of Directors will necessitate a motion from the floor and a second
before moving onto discussion and a majority vote.

(c)(i). Proxies. Proxies shall be permitted at all meetings of the Board of
Directors. The appointment of a proxy shall be in writing filed at or before the meeting
with the secretary or league director or by telephone to any officer of the Board of
Directors. Questions or disputes regarding proxy authorization shall be settled by the
league director and the officers not appointed with the proxy in question.

(d) Organization. At each meeting of the Board of Directors, the President of the
organization or, in his or her absence, the vice-president of the organization or, in his or
her absence, a chairperson chosen by a majority of the directors present, shall preside.

(e) Meetings. Two annual meetings of the Board of Directors shall be held at
least one month prior to the spring pre-season membership meeting and one month after
the fall postseason membership meeting for the purpose of setting time and place of
annual membership meeting and electing the officers of the organization, as well as
transacting such other business as shall come before these meetings. Additional
meetings shall be held through the off season to conduct business regarding the
upcoming season. Notification of these meetings shall be given to the membership.

(e)(i). First Regular meeting of a new Board of Directors. The order of business of
the first regular meeting of a new board shall begin with the filing of any vacant board
positions. The next order of business shall be to elect officers. After this business is
completed, the board may move on to other business.



(f) Special Meetings : Notice. Special meetings of the Board of Directors may be
called by the President or Vice president. Notice of each such special meeting shall be
announced publicly. Each notice shall state the time, place and purpose of the meeting.

(9) Quorum and Manner of Action. Except as otherwise provided by these
by-laws, a majority of the total number of directors present shall be required to constitute
a quorum for the transaction of business at any meeting, and the act of a majority of the
directors present at any meeting at which a quorum is present shall be the act of the
Board of Directors. In the absence of a quorum, a majority of the directors present may
adjourn any meeting from the time until a quorum can be had. Notices of any adjourned
meeting need not be given other than by announcement at the meeting adjourned.

(h) Place of Meetings. The Board of Directors may hold its meetings at such
places or places, within or without the Bemidji area, as it may from time to time
determine.

(i) Removal of Directors. Any director may be removed, either with or without
cause, at any time, by a vote of the majority of the directors, constituting a quorum, at a
special meeting of the Board of Directors called for such a purpose.

(j) Vacancies. Any vacancy in the Board of Directors caused by death,
resignation, disqualification, or any other cause, may be filled by a vote of the remaining
directors (although less than a quorum), and each director so appointed shall hold office,
if any, or until his or her successor shall be elected or appointed, and shall qualify, unless
sooner displaced. No person shall be appointed to fill a vacancy on the Board of
Directors unless he or she shall satisfy the same qualifications that were satisfied by his
or her predecessor in office.

(k) Board Action without a Meeting. Any action that may be taken at a meeting of
the Board of Directors may be taken without a meeting when authorized in writing signed
by all of the directors, or by phone when unable to give written authorization.

() Duties of the Board of Directors. The Board of Directors shall be responsible,
but not limited to, the following duties:

(I)(i). Review at any time all BASA financial accounts and statements.

((ii). Determine salaries of President/league director and umpires.

(1)(iif).Hold league director responsible for performing his/her outlined duties as
prescribed in these by-laws.

6. Officers

(a) Number; Designation and Election. The officers of the Board of Directors shall
be the President, vice-president, secretary and treasurer. Such officers shall be elected
annually in accordance with Section 6(e) hereof at the first regular meeting of the Board
of Directors, in accordance with Section 5 (e)(i). The term of office for officers so elected
shall be two years or until their respective successors are elected and qualify, subject to
their earlier death, disqualification, resignation or removal.

(b) Qualification. Officers shall be of legal age (18), and shall be members of the
organization. The same person shall not hold two offices simultaneously. Except for the
league President and Vice President which may act as the League Director - determined
by the situation at hand.



(c) Removal. Any officer may be removed either with or without cause, by a
two-thirds vote of the total number of directors at a meeting called for such purpose,
which purpose shall be stated in the notice or waiver of notice of such meeting unless all
the directors of the organization shall be present thereat.

(d) Vacancies. A vacancy in any office for any cause shall be filled for the
unexpired portion of the term in the manner prescribed in these by-laws for election or
appointment to such office.

(e) President. The President shall serve as chairperson of the Board of Directors
and shall preside at all meetings of members and directors. He or she shall see that all
orders and resolutions of the Board of Directors are carried into effect. With assistance
of the Vice-President, he or she may execute and deliver in the name of the organization
(except in cases in which such execution and delivery shall be expressly delegated by
the Board of Directors or these bylaws to some other officer or agent of the organization)
any contracts or other instruments pertaining to the business of the organization. He or
she shall take over as the acting league director in such other duties as may from time to
time be prescribed by the Board of Directors, and, in general, shall perform all duties
usual to the office of President, including, but not limited to the following:

(e)(i). Setting up and facilitating all membership meetings to include arranging
meeting site, as well as sending out notices to all individuals who belong to the
membership.

(e)(ii). Collect copies and keep on file all team league and District rosters, with
the assistance of the secretary.

(e)(iii). Informing league team managers of deadline due dates for post-season
rosters, as well as District and State tournament dates and sites.

(e)(iv). Oversee the classification of teams participation in league with regard to
parity, with the assistance of Board of Directors.

(f) Vice President. The vice president shall have such powers and shall perform
such duties as may be specified in these bylaws or prescribed by the Board of Directors
or by the President. In the event of absence or disability of the President, the vice
president shall succeed to his or her powers and duties.

(g) Secretary. The secretary shall seek assistance from the President or
Vice-President in organizing the records of the organization, with the exception of all
funds, property and security of the corporation, subject to such regulations as may be
imposed by the Board of Directors, and shall in general, perform all the duties incident to
the office of the secretary, subject to the control of the Board of Directors. The secretary
shall keep notes of each meeting of the Board of Directors or each meeting of the
membership, and shall use these notes to prepare the minutes of all meetings. The
secretary shall be in charge of the records of the corporation, subject to such regulations
as may be imposed by the Board of Directors, and shall keep notes of each meeting of
the Board of Directors or each meeting of the membership, and shall prepare a word
processed set of meeting minutes for each member of the Board of Directors, to be
delivered at least three days prior to the next meeting of the Board of Directors or the
membership, to be approved at next meeting of Board of Directors.



(h) Treasurer. The treasurer shall seek assistance from President or
Vice-President in having custody of all fund, property and security of the corporation,
subject to such regulations as may be imposed by the Board of Directors, and shall in
general, perform all the duties incident to the office of treasurer, subject to the control of
the Board of Directors. The treasurer shall give assistance to the President or
Vice-President in preparing a financial report to be presented by the President or
Vice-President at each meeting of the Board of Directors or the membership, indicating
aggregate debits, credits and balances of any and all financial accounts. The treasurer
shall seek assistance from the President or Vice-President in keeping detailed records of
each transaction, which may be called upon at any meeting of the Board of Directors or
the membership. The treasurer’s financial duties will include, but not be limited to the
following:

(h)(i). Keep an updated account ledger of all debits and credits and balances to
provide verification of all monies received and all monies paid out for league activities.

(h)(ii). Update and provide current monthly financial statements to the league
director to be presented by the Board of Directors and/or membership at regular and
annual meetings. This statement shall include beginning monthly asset balance(s), a
description of all monies distributed and resulting asset balance(s).

(h)(iii). Collect all league fee payments and furnish receipts to team managers.

(h)(iv). Receive, verify, file and secure any and all receipts that pertain to league
financial activity.

(h)(v). Assist President or Vice-President in sending District team rosters and
sanctioning fees to the MSF-ASA/USA area director by outlined deadline date with
post-season team entry fees, including each teams competition classification.

(h)(vi). Order and oversee the disbursement of trophies to awarded teams with
the assistance of the President or Vice-President.

(i). Other Officers, Agents and Employees. The organization may have such
other officers and agents as may be deemed necessary by the Board of Directors, who
shall be appointed in such manner, have such duties, and who hold their offices for such
terms as may be determined by resolution of the Board of Directors.

(i)(i). League Director shall be deemed as the Acting President or Vice-President
given the situation.

The acting president is directly responsible for communicating with the Umpiring
Board Member for hiring and supervising league softball umpires as well as ensuring
that an umpire is provided at each field for each game. The Umpiring Board Member will
then further possess a demonstrated extensive working knowledge of league and
ASA/USA softball rules, and his or her duties shall specifically include, but not be limited
to the following:

» Seek assistance from the treasurer regarding financial information and present
a financial report indicating aggregate debits, credits and balance(s) of any and all
financial accounts of the organization at all meetings of the Board of Directors and
Association.



* Hire and schedule umpires for all BASA league and playoff games, with the
assistance of the treasurer.

* Periodically critique and offer constructive officiating advice to league umpires
with the assistance of board representation.

* Act as intermediary between team players and on-site league umpires when
disputes arise. This shall be with the assistance of the President or Vice-President.

* Collect umpire report sheets.

* Assist the President and the Board of Directors with all community relations and
public relations roles.

» Schedule all league games under the direction of the Board of Directors.

» Set up and type individual league schedules and furnish said schedules to team
managers prior to the start of the season under the direction of the Board.

» Set up post season playoff schedules and oversee each leagues outlined
post-season tournament, under the direction of the Board.

» Schedule all league tournaments under the direction of the Board of Directors.

» Update BASA website weekly.

7. Financial Matters

(a). Books and Records. The Board of Directors shall cause to be kept:

(a)(i). Records of all proceedings of the Board of Directors, all the proceedings of
the membership; and such other records and books of account as shall be necessary
and appropriate to the conduct of the organization business.

(a)(ii). All checks and disbursements must be signed by the treasurer and the
President.

8. Waiver of Notice

Whenever any notice whatsoever is required to be given by the Articles of
Incorporation of the organization or these bylaw or the law of the State of Minnesota,
such notice may be waived in writing, signed by the person or persons entitled to said
notice, whether before, at, or after the time stated therein or before, at, or after any
meeting referred to therein. 8A. All members of the association should strive to be
excellent to each other.

9. Apparent Authority

Any member of the association and or the Board of Directors shall not represent
themselves, either orally or written, as having more power than is granted to them by the
board, (i.e. through use of business cards, stationery or checks.)

10. Legal and/or Contractual Disputes
Any and all legal and/or contractual disputes will be settled by binding arbitration.

11. Amendments These bylaws may be amended by a % majority vote of the voting
members in good standing at any regular or special meeting of the membership, or by
majority vote of those members in good standing responding by mail ballot, provided that



such members have been duly notified in writing at least 30 days prior to the date of
such meeting or mail vote of any such proposed amendment or changes and provided
further that the number of members present or voting by mail complies with the
requirements of a quorum as specified in Section 5(e) hereof.

Respectfully submitted by Board of Directors, 2022 season. Board President, Kristin
Weidemann, Vice-President, David White, Treasurer, Kevin Skaja Board Member, David
Anderson & Board Member James Weidemann.



